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2505-AG	School Farm Advisory Council 
The School Farm Advisory Council supports the development and operation of the Buchanan School Farm, ensuring its alignment with Buchanan Community Schools’ educational mission. The council facilitates communication between the school district and the community, provides recommendations, and identifies necessary resources for the farm’s success.
Council Composition and Membership
The Council shall consist of 9 members, including an administrative representative and a school board liaison.
Members shall be nominated by the Superintendent upon recommendation of the Advisory Council and approved by the Buchanan Board of Education.
Membership term: 2 years, with eligibility for reappointment.
Open to all community members and school staff, with up to 2 members from outside the district.
Council Roles and Responsibilities
Acts in an advisory capacity to support farm operations, community engagement, and program development.
Reviews and recommends farm-related initiatives, partnerships, and funding opportunities.
Facilitates collaboration between school leadership, staff, and the local community.
Oversees the performance and responsibilities of the caretaker, who resides in the farmhouse and ensures the maintenance and security of the property.
Provides oversight of the Outdoor Education Coordinator, who develops and implements educational programs for students and community engagement activities.
A Chairperson, selected by the Council, shall serve as the principal officer. A Vice-Chairperson may be selected.
A Secretary shall manage meeting agendas, minutes, notifications, and clerical duties, ensuring copies of meeting minutes are forwarded to Council members and the Superintendent or their designee.
Meetings and Governance
Meetings shall be held regularly, with additional meetings scheduled as needed.
Subcommittees may be established to work on specific projects.
The Advisory Council shall operate under the guidance of the Buchanan Board of Education and Superintendent.
Financial Oversight
The Outdoor Education Coordinator and Farm Advisory Council manage purchasing and financial planning.
All financial records shall be maintained with regular reconciliation between the committee and the district business office.
Purchases exceeding $800 require board approval.
Budget reviews will allocate funds for field trips, maintenance repairs, and outreach programs.
Fundraising efforts may include merchandise sales and community events.
Education and Community Engagement
The farm shall provide hands-on learning experiences aligned with curriculum standards. 
Field trips and outdoor education activities will be coordinated with district leadership and transportation services.
Community partnerships with local farms, nature centers, and historical sites will enhance educational opportunities.
Host and participate in public events that promote agricultural education, sustainability, and STEM integration, fostering hands-on learning and community engagement.
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